
CMGC13 SR-1 Preconstruction Schedule 
ID Activity ID Task Name 

1 Stage 1 Context/Scoping 

10 

11 

1PM3 Hold Kickoff Meeting** 

1PM3-01 Hold Meeting and Document/Distribute Minutes 

63 

Project Letting** 

1PM3 Hold Kickoff Meeting** 

3/14 

 

 

 

 

 

 

 

 

 

 

  

    

 

 

 

 

   

STAGE 4- PS&E 

1RD1 Initiate Roadway Design** 

67 1RD1-03a Submit Line and Grade Package 

78 

79 

1PM10 Alt Delivery Procurement 

Select CMGC 

80 Project Letting** 

85 1PM10-05 RFP Advertise 

96 1PM10-16 CMGC NTP 

97 STAGE 2- FOOTPRINT ESTABLISHED 

101 2RD1 Develop Functional Design Plans 

109 2RD1-07a Submit Functional Design Plans for Review 

146 

162 

2PM5 Hold Functional Design Plans Field Review 
Meeting** 

STAGE 3- PLAN-IN-HAND 

170 3RW2 Prepare and Submit  ROW Certification** 

173 3RW2-04 ROW Process Complete 

192 

217 

3EN2 Complete and Obtain Aquatic Permit ** 

3EN2-04 WQ Permits Obtained 

218 

244 

3PM2 Hold Plan-in-Hand Field Review Meeting** 

3UT3-04 Confirm Utility and Railroad Cert 

245 STAGE 4-PS&E 

255 4RD1 Construction Documents 

258 4RD1-02a Submit the Final Construction Documents 

261 

288 

4PM2 Hold PS&E Review Meeting 

Final GMP (GMP3) is within Acceptable Range 

295 GMP3-12 Construction NTP 

Baseline 
Duration 
181 days 

5 days 

1 day 

41 days 

0 days 

166 days 

166 days 

161 days 

0 days 

0 days 

263 days 

178 days 

0 days 

20 days 

450 days 

265 days 

0 days 

355 days 

0 days 

20 days 

0 days 

604 days 

50 days 

0 days 

228 days 

102 days 

0 days 

Remaining 
Duration 
166.21 days? 

0 days 

0 days 

0 days 

0 days 

71.29 days 

71.29 days 

71.29 days 

0 days 

0 days 

205.73 days 

124.06 days 

0 days 

20 days 

499 days 

165 days 

0 days 

450 days 

0 days 

20 days 

0 days 

342 days 

50 days 

0 days 

273 days 

147 days 

0 days 

Baseline Start 

Tue 9/2/25 

Tue 9/23/25 

Thu 9/25/25 

Fri 9/26/25 

NA 

Tue 9/23/25 

Tue 9/23/25 

Tue 9/23/25 

Thu 12/4/25 

Fri 5/15/26 

Tue 9/23/25 

Baseline Finish 

Tue 5/19/26 

Mon 9/29/25 

Fri 9/26/25 

Fri 11/21/25 

NA 

Tue 5/19/26 

Tue 5/19/26 

Tue 5/12/26 

Thu 12/4/25 

Fri 5/15/26 

Wed 10/7/26 

Mon 11/17/25 Mon 8/3/26 

NA 

Wed 6/24/26 

Mon 4/6/26 

Tue 12/29/26 

NA 

Mon 4/27/26 

Tue 9/21/27 

NA 

Wed 7/22/26 

Fri 1/14/28 

Fri 1/14/28 

NA 

Tue 9/21/27 

Tue 9/21/27 

Wed 11/18/26 Wed 12/16/26 

Fri 11/12/27 Fri 11/12/27 

Tue 9/2/25 Mon 1/24/28 

Wed 12/16/26 Mon 3/1/27 

NA NA 

Tue 3/2/27 Mon 1/24/28 

Fri 8/27/27 Mon 1/24/28 

Mon 1/24/28 Mon 1/24/28 

Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2027 Half 2, 2027 Half 1, 2028 
J S N J M M J S N J M M J S N J M M 

Stage 1 Context/Scoping 

9/26 

1RD1 Initiate Roadway Design** 

11/14 

1PM10 Alt Delivery Procurement 

Select CMGC 

12/4 

5/19 

STAGE 2- FOOTPRINT ESTABLISHED 

2RD1 Develop Functional Design Plans 

6/23 

2PM5 Hold Functional Design Plans Field Review Meeting**
7/22 

STAGE 3- PLAN-IN-HAND 

3RW2 Prepare and Submit  ROW Certification** 

3/21 

3EN2 Complete and Obtain Aquatic Permit ** 

2/14 

3PM2 Hold Plan-in-Hand Field Review Meeting** 
12/16 

4RD1 Construction Documents 

3/1 

4PM2 Hold PS&E Review Meeting 
3/28 

Final GMP (GMP3) is within Acceptable Range 

3/28 

Project: Pre-let Schedule templ 
Date: Mon 1/19/26 

Task 

Split 

Summary 

Project Summary 

Inactive Milestone 

Inactive Summary 

Duration-only 

Manual Summary Rollup 

Start-only 

Finish-only 

External Milestone 

Deadline 

Critical Split 

Progress 

Milestone Inactive Task Manual Task Manual Summary External Tasks Critical Manual Progress 

Page 1 Mon 1/19/26 


